LRSP Status Report — June 2012

1.06 CI Opportunities Beyond School SR 2012

Strategic Objective (SO):
1.06 Offer learning opportunities beyond the walls of the school for K-12 students.

Topic of Strategic Objective (SO):
General C&l

Department/School: Curriculum & Instruction

Leader: Asst. Supt.
Team Members:
Central Office Curriculum Team

In a year, we hope to see the following progress on this strategic objective:
At least five specific examples of action steps 1 — 5.

PROGRESS SUMMARY
The District achieved its goal: four out of five action steps were completed, with several
examples associated with each action step:

1. The district developed partnerships with organizations/entities, including Graduation
Matters-Gallatin and the Early Childhood Community Council.

2. The Job Shadowing professional development experience for teachers was deemed
successful and will continue for the 2012-13 school year.

3. Open Source materials were discussed at both Instructional Cabinet and District Tech
Junkies.

4, The focus of Instructional Cabinet was not on the concept of “Flipping” the classroom,

although it was a concept that received mention as this group of leaders discussed Quadrant D
instruction.

5. District policies and procedures that support learning opportunities and academic
advancement in non-traditional ways were reviewed, revised and also created, including the
adoption of instructional materials, our Responsible Use Agreements, and the Social Networking

policy.



